


1. Heab ocBoOeHMS TMCHHUILVIMHBI — (POPMUPOBAHUE KOMIETEHIUN IS
OCYUIIECTBJICHUSI  YNPABIEHYECKONM  JIEATEIbHOCTH B 00Opa3oBaTelbHBIX
OpraHU3alusX.

3agaum:

—(opMupoBaHue NpeACTaBICHUN O TEOPETUYECKUX OCHOBAX M OCHOBHBIX
KOHIEIIUAX YIPABICHUS IMEPCOHATIOM, €r0 MECTE U POJIM B CUCTEME YIIPABJICHUS
OpraHu3anuen;

—MpuOOpEeTEeHNE TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX HABHIKOB B
00JIaCTH YIIpaBJIEHUS IEPCOHATIOM;

—MpUOOpETEHNE OCHOBOIOJIATAIOMINX 3HAHWW B  00JACTH  TOJUTHUKH
3aHATOCTH, PETYJIMPOBAHUS  COLMAIIBHO-TPYIOBBIX OTHOIIEHUH B  cdepe
YIPaBJICHUS IEPCOHAIIOM;

—BbIpa0OTKA YMEHHUS aHAJIM3UPOBATH MOBEJCHUE pAOOTHUKOB.

2. [lnanupyemble pe3yabTaTbl 00yUYeHUsI

B pe3ynbraTe 0CBOEHUS TUCHUILUIMHBI 00yUarONIUNCs TOKEH 3HATh:

— OCHOBHBIE TEOPUU U KOHIEMIIUKM B3aUMOJICUCTBUS JIIOJIEH B OpraHu3allvu,
BKJIIOYass BOIPOCHl MOTHUBAIIMM, KOMMYHUKAIlMW, JIUJIEPCTBA W YINPABJICHUS
KOH(IIUKTamMU;

—poJIb W MECTO YIpaBJICHUS TIEPCOHAJIOM B OOIICOPTaHU3AMOHHOM
YIPaBJIEHUU U €T0 CBA3b CO CTPATErMYECKUMHU 3aJjlayaMU OpTaHU3aINY;

—MPUINHBl MHOTOBAPUAHTHOCTH TIPAKTUKH YIPABICHUS TIEPCOHAJIOM B
COBPEMEHHBIX YCIIOBHSIX.

B pe3ynbTaTe 0CcBOCHUS TUCHUILTAHBI O0YYarOIIHIACS T0KEH YMETh!

— aQHAJIM3UPOBATh COCTOSIHUE W TEHJICHIIMU PA3BUTUS PHIHKA TPYJa C TOUKH
3peHus obecrieueHus MOTPEOHOCTH OpraHU3allMK B YEJIOBEUECKUX PECypcax;

— paspabaThiBaTh MEPONPUATHUS TI0 TPUBICUYEHUIO M OTOOPY HOBBIX
COTPYIHHUKOB M MIPOTPAMMBI UX aJIalTalliu;

— paspabatrbiBaTh MPOTPpaMMbl OOYYEHHsI COTPYJIHUKOB W OIICHUBATh HX
() PEKTHBHOCTB;

—pa3pabaThiBaTh MEPONPUSITHS [0 MOTHUBHPOBAHUIO U CTUMYJIHUPOBAHUIO
NepcoHala OpraHu3aluu.

3. Coaep:xaHue TUCHUININHBI

Ne ni/n|HanmeHoBaHHE TEMEI U €€ COJCPpIKaHnC 4aCOB

Kommuectso

1 TexHosorus HaliMa niepcoHana 2

VYnopasnenue upodopueHTanueli, amantamnuei, oOy4eHHeM U aTTecTaluei|2
IepCOHAI




Ne n/m|HanmeHoBaHME TEMBI U €€ ColepKaHNe

KomnuectBo
4acoB

3 VYnpasiienue ciy:xe0Ho-1podeccruoHalIbHBIM MPOIBUKEHUEM 2
4 VYnpasiieHue opranu3alMOHHBIM MTOBEICHNE 2
5 VYnpasienue cucteMoil HehopManbHBIX OTHOIICHUN B OpraHU3aIMU 2
6 TexHomnorus ynpasieHus] KOHQIUMKTaMU 2
7 VY4er u olleHKa pe3ylbTaToOB TPy/la epCcoHal 2
8 KanpoBsiit aynut opranuzanuu 1
9 Buemnuii ¥ BHyTpEHHUN UMUK OpraHU3aluu 1
Bo3moxHOCTH ~ coxpaHeHMsI ~ KaJ-poBOro  MoTeHIuana B  ychmoBusix|l
10 peopraHu3anuy IpeAnpUsI TS
11 Crneuunduka ynpapieHus epcoHaoM B chepe yciayr 1
12 ConmanbHas 3aiuTa nepcoHaina 1
13 VYpaBieH4eCKOe KOHCYJIbTUPOBAHUE 1
Bcero 20

4. OuneHOYHbIE CPeICTBA

dopmMa aTTecTallMM — IK3aMeH.

Bonpocsl K 3xk3aMeny:

1. XapakTepucTuka Hay4YHbIX IIKOJI YIPABICHUS IEPCOHATIOM
2. Konuenuus ynpasieHus IEPCOHATIOM

3. [lonATHE «TIEPCOHAI» U €TO CTPYKTYypa B OPTaHU3aLNAN

4. CDyHKI_II/IOHaJ'IBHO-HeJ'IGBaH MOJCJIb CHUCTCMbI YIPABJIICHUSA OpPraHHU3alnu,

COCTaB €€ NIOACUCTEM

5. Mecto u poOJIb MMOACUCTEMBI YIIPABJICHUA IIE€PCOHAIIOM B CHUCTCMC

YIIPaBJIEHUsI OpTraHU3aluU

6. O0BEeKT U HOCUTENU (DYHKIIHI MO yIPaBICHUIO TIEPCOHATIOM

7. IlpyHUMIIBI U METOBI TIOCTPOEHHUSI CUCTEMBI YIIPABIICHUS IIEPCOHATIOM

8. [IpMHLMIIBI U METOJIBI YIIPABJIEHUS IEPCOHATIOM

9. OCHOBHBIE LIETH IO YIIPABICHUIO IEPCOHATIOM OpraHU3alun

10. CocraB (yHKIIMOHANBHBIX MOACUCTEM M (YHKIUNA IO YIPaBICHUIO

MePCOHAJIOM

11. Opranu3zanioHHasi CTPYKTypa KaJIpoBOH CIyKObl OpraHU3aIfil pa3HbIX

cdep aesaTenTbHOCTU

12. KanpoBoe, HOpMAaTHUBHO-METOAUYECKOE, MpPaBOBOE, MHGOPMALIMOHHOE

oOecIieueHNEe CUCTEMBI YHpaBJICHUA IICPCOHATIOM

13. KanpoBas monuTrka opraHu3aliu, €€ OCHOBHBIE HAIIPABJICHUS

14. Crparerus ynpapiieHUs IEPCOHATIOM OpTraHU3aIuu




15. KanpoBoe mnanupoBaHHe B cHCTeMe pabOThl C MEPCOHAIOM: 3a/ayH,
MECTO, HarpaBJieHus, HHOopMaIus

16. MeToibl ornipeiesieHns KOJIMYECTBEHHON MOTPEOHOCTH B MEpCOHAIE

17. XapakTepucTHKa KaueCTBEHHOU MOTPEOHOCTH B TIEpCOHATIE

18. HazHaueHue u TUIOBAsk CTPYKTypa JOJKHOCTHON MHCTPYKLIHUH

19. HazHaueHue u CTpyKTypa JIMYHOCTHOU crieluuKauu

20. 3anmaym, BHENIHME W BHYTPEHHHE (AKTOpPbI, YUYUTHIBAEMbIE IMIPU
IPOBEICHUH MAPKETHHIOBOM I€ATEILHOCTH B 00JIACTH MEpCcOHaNa

21. OcHOBHBIC HaINpaBJICHUS MAapPKETHMHIOBOW [EATEIHHOCTH B 00JIacTH
nepcoHana

22. JCTOYHMKM W IIyTH IPHUBJIECYECHUS IEpCOHANa B opranusanuio. HMx
NPEUMYILECTBA U HEJOCTATKU

23. Drambl 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JIOJDKHOCTh

24. Buapl, 3amaun cobeceloBaHUS M PEKOMEHAAIMM IO MX YCIEUTHOMY
IIPOBEJICHUIO

25. JlenoBas ouneHka @epcoHana: 3aJadd, I[I0Ka3aTelId, METOJBI,
OpraHu3alMOHHAas IpoLeaypa

26. AtTecTanus nepcoHala, ee Ueau U TaIlbl

27. CymHocTb, (hOpMBI U yIipaBlieHHE TpodopueHTanen nepconana

28. Bunpl 1 opraau3anys yupasJIeHMs alanTanuen nepcosaia

29. IIpuHIMIIBI M HATIPABJICHUS PAlIMOHAIIBHOTO UCITOJIB30BAHUS IIEPCOHANA

5. [lepeyeHb OCHOBHOH M [ONOJIHUTEJbHON Yy4YeOHOW JMTepaTypbl,
HE00X0AMMOM /15l 0CBOCHUS AMCUMILIMHBI

OcHOBHas nuTEpaTypa:

1. ['opnenko, O.A. VYmnpapieHue TNEPCOHAIOM : Y4YEOHUK st
akagemuyeckoro 6akamaBpuara / O. A. 'opnenko, /. B. Epoxun, T. I1. Moxaega.
— Mockaa : FOpaiit, 2018.

JononHuTENbHAS TUTEPATYPA:

2. KubanoB, A. fI. OcHOBBI ympaBiieHUs TMepcoHaNIOM : yueOHuk / A. Sl
KubanoB; 'ocynapcTBeHHbIi yHUBepcuTeT ynpasienus. — Mocksa : UHOPA-M,
2014.

3. MacnoBa, B.M. YmnpaBneHnue nepcoHaJioM : y4eOHUK M TPAKTUKYM JIJIs
akagemudeckoro 6akanaBpuara / B. M. MacnoBa. — Mockaa : IOpaiit, 2018.

PazpaboTunku:

(mOMmKHOCTB) (®.1.0.)



